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SMALL DISADVANTAGED AREAS FUND 

Application Fund  

s
Closing date for this fund: 1 December 2010: Local Deadline 1 October 
  

Contact details  Help Notes 
Q1  
Name of Local Committee:  Runnymede 

The name of the Local 
Committee submitting the 
bid 

Q2 
Name of recipient organisation: 
1215 Tenants Group 

This is the name of the 
organisation which will 
carry out the activities 
funded or hold the funds on 
behalf of a partnership 

Q3  

Contact person:     
Title: Councillor 
First Name:  Gillian 
Surname: Warner 
Position held in the organisation: Councillor 
Contact address: 14 Pooley Green Close, Egham Surrey 
 
Post code:  TW20 8AJ 
Telephone: 07743 134015 
Fax:  
E-mail:  cllr.gill.warner@runnymede.gov.uk 

This is the person we will 
contact if we need 
information about this 
application 

What are you seeking funding for ?   
Q4 Describe the area where the funding applied for would 
be spent 
The neighbourhood identified is in Egham Hythe 006B, more 
specifically the Pooley Green area of the Hythe ward. This 
area was subject to a Section 30 order in 2009 due to 
repeated incidents of youth disorder. There is no Surrey 
County Council youth centre in this area – the Egham youth 
centre is on the other side of the M25, approximately 2 miles 
away. 
 

Give details of the 
neighbourhood or locality 
which is being targeted 
by this proposal 

Q5 Provide evidence of the local needs which the funding 
would address 
The Index of Multiple Deprivation (2004 release) indicated that 
this area came second highest in Runnymede for overall 
deprivation (overall score 60) and although by 2007 release its 
position had improved, it remains the fifth most deprived in the 
borough overall. In particular this ward has one of the highest 
rates of NEET young people in Surrey – 11 at the last count. 
The SCC “heat maps” show 52% of young people in the area 
did not achieve five good GCSEs at age 16, so there is clearly 
a need to engage more effectively with this group.  

Provide data, e.g. Index 
of Multiple Deprivation, 
Joint Strategic Needs 
Assessment, and details 
of any local consultation 
which support your 
application for this area. 
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Q6 Describe the project or activities you are seeking 
funding for   
The set-up of a local youth venue, as there is no provision in 
the immediate area for young people. 
An application to the Youth Opportunities Fund (Capital) for a 
temporary cabin, to be located on recreation land owned by 
the borough council and close to where the young people live, 
is to be submitted shortly. 
SDAF funding is requested to furnish the cabin with some 
basic equipment – chairs, small fridge, kettle etc, to make a 
welcoming place for small group activities. 
 

Briefly describe the 
proposed actions and the 
activities that will be 
undertaken; explain how 
the project would offer 
something new to the 
area 

Q7 What outcomes and outputs will you be aiming to 
achieve and how do they help SCC achieve its strategic 
priorities ? Please also say what SCC services are involved 
and the named contact(s). 
The provision of somewhere for young people to gather safely 
and without annoying other residents will give them a sense of 
ownership and engagement in the community, diverting them 
from minor acts of anti-social behaviour and giving them 
positive activities especially those who are NEET (not in 
employment, education or training). 
The main outcome will be a reduction in ICADs and ASB 
reports for the location to the Community Safety Partnership, 
plus a reduction in the number of NEET young people. 
 

An outcome is the direct 
difference your project 
will make. The outcomes 
and quantifiable outputs 
you specify will form part 
of our funding agreement 
with you and progress 
against these must be 
detailed in the report 
which you will be required 
to submit at the end of 
the funding period. 

Q8 How would you involve residents in the project ? 
Residents from the tenants’ group support the need for a place 
for young people, and some have volunteered to help staff the 
facility and run activities alongside voluntary and statutory 
organisations. 
Full consultation with other local residents will be undertaken 
prior to any planning application for the cabin. 

Describe how you would 
establish a relationship with 
residents and voluntary 
organisations  

Q9 The fund is available for one year only; how will any 
project initiated during this period be sustained in the 
longer term ? 
After the first year we intend to involve the young people in 
fund raising and investigating other funding streams which 
may become available. 
 

Explain how you intend to 
develop local capacity to 
sustain the project after the 
funding ends. 

Q10 How will you measure your success in carrying out 
the activities and achieving the outcomes you have set out 
above ?   
By monitoring the number of young people attending the youth 
club and participating in the activities on offer. 
By monitoring the number of NEET young people; 
By a sustained reduction in the number of anti-social 
behaviour complaints to the Police and Council. 
 
 

We don’t want to create 
reporting burdens so do 
keep systems simple, 
realistic and informative.  
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Q11 Please set out the project timescale and key project 
milestones 
December 2010 – results of applications for funding known. 
February 2011 – consultation and planning approval 
April 2011 – cabin purchased, installed and equipped in time 
for Easter school holidays. Rota of agencies staffing it is 
finalised. Working party of young people to “customise” by 
painting exterior and interior. 
May 2011 – grand opening. 
 

We will be requiring a 
brief quarterly update on 
progress and these 
milestones will form the 
basis of that update 

Q12 Who are your key partners and how are you 
developing a shared approach to the area ? 
The key partners already working together to address anti-
social behaviour and the needs of young people in this area 
are: 
Surrey Police neighbourhood team (specialist officer, PCSOs 
and Sergeant) 
SCC – Youth Development Service – detached workers in post 
Runnymede Borough Council – Leisure services 
East 2 West – voluntary sector youth organisation 
St Paul’s Church – Father Michael, vicar of the parish 
The Joint Action Group brings together the partners to discuss 
needs in this location, and there is a separate group meeting 
to take forward this project to provide a youth meeting place. 
 

Please list the partner 
organisations you are 
working with and the 
strategic and local 
objectives you wish to 
achieve; explain how 
partners’ contributions 
will represent an 
integrated solution to the 
needs of the area. 
 

Q13 Provide details of reports received by the Local 
Committee which have contributed to an understanding of 
disadvantage in your borough/district as a whole and in 
this area in particular. 
The Local Committee has recognised Egham Hythe as an area 
of need in the borough since 2004. More recently the 
Committee has received reports on disadvantaged areas at its 
meetings:  
February 2008 – Item 15 “Local area profile” 
October 2009 – Item 12 “Priority areas” 
July 2010 – Item 15 “County Council Fund for Small 
Disadvantaged Areas” – this shows that Egham Hythe is the 
fifth most disadvantaged area in the borough. 
 

Demonstrate that the 
Committee has 
developed an 
understanding of the 
profile of disadvantage 
locally and of the 
opportunities for joint 
working and leadership. 

Q14 What has the Local Committee done in the past to 
support multi-agency activity to respond to the needs of 
disadvantaged communities ? 
 
The Local Committee has agreed member allocations funding 
from Mrs Yvonna Lay for a range of projects addressing local 
needs in Egham Hythe, including a) contribution of £5,000 
towards a new outreach youth pastor employed by East 2 
West voluntary group; b) £800 for leisure equipment for young 
people in the Hythe, overseen by East 2 West; c) £2000 for the 
NEET club in conjunction with Magna Carta school; d) £4000 
towards a Youth Festival in 2008 at the nearby Egham Leisure 
Centre; e) counselling sessions by Relateen for young people. 
 
 

Describe any projects 
supported in high-need 
areas and initiatives 
which have increased the 
influence of their 
residents on local 
services and 
opportunities. 
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Financial Questions  
Q15 How much are you applying for ?      
 
£2,000 in total for furniture and fittings, to purchase basic 
kitchen equipment (fridge, microwave, kettle and mugs), paint 
for inside and outside, a sofa and easy chairs, desk and filing 
cabinet, plus stacking chairs, folding chairs and multi-use 
games equipment. 
 

This should be the total 
amount of money you are 
requesting from this fund. 

Q16 How will this funding help the project or initiative ? 
What are the implications of not receiving the funding you 
have requested from SCC ? What are the implications of 
receiving part of the funding you have requested from 
SCC ? (Please keep answer brief) 
A separate application for purchase of a temporary youth cabin 
(£15k) is being submitted to the Youth Opportunities Fund 
2010-11. If this is successful, the funding applied for as 
detailed in Q 15 will enable the young people of Pooley Green 
to customise the cabin as a place to drop in and take part in 
positive activities, as well as getting help from the various 
partner agencies which will staff the facility. 
 

 

Q17 What resources are available from other partners in 
the project and how far are these dependent on SCC 
funding ? 
 
See Question above – application submitted for YOF capital 
funding. 
The partners listed have pledged staff resources to keep the 
facility open for young people. 

 

Q18 Has the area received financial support from any part of SCC 
(including Local Committee allocations and funding from the 
former self-reliance budget) in the last 2 years? If yes, please give 
brief details.  
   
Name of 
Funding  

Name of 
Manager  

Amount When 

SCC youth 
service – 
transition work 

Maureen Clark c £5000 p.a. 2005-10 

Member 
allocations 

Sylvia Carter £1500 for youth 
counselling 

June 2008 

Member 
allocations 

Sylvia Carter £5000 for East 
2 West youth  

June 2008 
 

This information 
helps  SCC to 
continue to 
monitor its 
support to Surrey 
organisations and 
promote 
collaboration 
between 
departments.  

Member 
allocations 

Sylvia Carter £800 for leisure 
equipment 

February 2010  
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Completing this form does not guarantee success when applying for funding 

All successful projects will be required to complete an evaluation form outlining the 
outcomes of the project 

I confirm that to the best of my knowledge the information contained within this 
Application Form and the enclosed supporting documentation is accurate.  

 

Print Name: Mrs Gillian Warner 

 

Organisations and Status: Borough 

councillor/2015 tenants group 

 

Signature:                                                

 

Date: 30.9.10 

Bids should be submitted electronically to sylvia.carter@surreycc.gov.uk 

Office Use 

Grant Programme title: Local Committees Small Disadvantaged Areas Fund  

Date received and who by: 30.9.10 Sylvia Carter. All documents attached:       
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